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Meet the CalAIM Team: Virginia Valjalo, Kathryn Bynum, Joanna Garneau, Venissa Irwin, and Laura Lopthien

EPHC’S CALIFORNIA ADVANCING AND INNOVATING MEDI-CAL PROGRAM

Eastern Plumas Health Care's CalAIM
(California Advancing and Innovating
Medi-Cal) team is dedicated to helping
their members succeed. Providing
Enhanced Care Management (ECM)
services, they offer a support system
assisting community members through
the hardest times. The team delivers
care coordination with a positive,
thoughtful, and genuine approach.
They listen to what is important to
their members and are excited to aid
individuals in achieving goals they have
tailored themselves.

The CalAIM team most recently
extended services to support our
community's youth population in
addition to adults.

Qualifying for ECM services requires
certain eligibility including being
covered by Medi-Cal, which is
Partnership HealthPlan of California in
Plumas and Sierra Counties. Potential
applicants must also meet specific
criteria such as having a chronic
condition or multiple ER visits, being
pregnant or postpartum, or at risk for

long term care to name a few. If you
feel you may qualify, contact EPHC's
CalAIM Department at

CalAIM@ephc.org or 530-832-6622.

MEET the CalAIM TEAM

Joanna Garneau
Director of CalAIM and Program Manager

In May 2022, Joanna was tasked with
obtaining funding
for a new healthcare
program, CalAIM.

At that time, she
didn't know that
within two years she
would obtain almost
$2.4 million in foundational funding,
become the program director, and
that the program would grow to over
75 enrolled individuals in Plumas and
Sierra Counties since seeing their
first member in April 2023. With a
background in hospitality, Joanna's
primary goal is supporting her team
so they can continue to thrive and
grow. Second is building a sustainable
program able to support the needs
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of the community. Joanna fosters

her team with training opportunities,
enthusiasm, and the room to dream,
securing a foundation for success.
Experience in customer service, with

a focus on making someone’s day and
ensuring memorable moments, is what
really drew her to CalAIM. She and her
team could not only make someone’s
day but change the course of their lives
for the better. Joanna also supports
Eastern Plumas Health Care with grant
writing and management, funding, and
quality program oversight.

Kathryn Bynum, NP
CalAIM Care Clinician

Kathryn Bynum has provided
startup and clinical consultation for
EPHC's CalAIM program since 2022.
Overseeing Care Plan Management,
she offers insight and
medical advice to

best serve members
while considering
their unique medical
and social conditions.
Kathryn enjoys working
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with CalAIM and serving her community
through providing quality healthcare,
optimizing healthcare utilization, and
improving social determinants of health.

Venissa Irwin
Supervisor and Care

Manager

Venissa Irwin is the
backbone of the CalAIM
team, starting as EPHC's
first care manager

in March 2023 and
moving to a supervisory
role in July 2024. Her passion for CalAlM
has driven her to easily identify areas
needing improvement and come up with
lasting solutions. Venissa supports every
member and her current team of two
employees. Responsible for outreach, care
management and coordination, monthly
reporting, and record keeping, Venissa

is truly a champion for the healthcare

of every individual in Plumas and Sierra
counties. The opportunity to support and
assist people in the community she lives in
is why she loves being part of the CalAIM
team.

Laura Lopthien
CalAIM Care Manager

Laura Lopthien is
EPHC CalAIM's newest
employee. Laura loves
helping her members,
and is responsible

for outreach, care
management and coordination, meal
delivery, and celebrating member
milestones. Laura teaches our members
to positively acknowledge their situations,
assisting them to embrace the moment
when they beat cancer or deliver a baby,
for example. Finding it rewarding to give
back to her community, Laura appreciates
connecting people to resources, while
helping them live healthier lives.

Virginia Valjalo
CalAIM Coordinator

Virginia Valjalo

is responsible

for coordinating
transportation and care
resources. She has been
with CalAIM since December 2023. Having
been in the health care industry for over
40 years, Virginia offers great perspective
along with eligibility and claims expertise
from a positive space. CalAIM allows
Virginia to share her heart with those in
need, while supporting her core values
surrounding wellness service.

THE JOURNEY OF PATIENT EXPERIENCE

Shawna Leal, Patient Experience Manager

People taking care of other people.
This is the essence of patient
experience and the “why” behind
what we do at Eastern Plumas Health
Care. From the moment you start
your health care journey, patient
experience encompasses the range
of interactions that you have with
healthcare, including your care from
health plans, doctors, nurses, and staff
in hospitals, physician practices, and
other healthcare facilities.

Patient experience is both when you
seek and receive care, such as getting
timely appointments, easy access to
information, and good communication
with health care providers. It's the
sum of all actions, which is why your
experience matters to us.

Whether it's scrolling down the front
page of the EPHC website, to the
Patient Experience Page, calling the
Patient Experience Manager directly, or
filling out a survey, you have multiple
ways to reach our Patient Experience
Department.
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Although appreciated, we're not just
fishing for compliments. We sincerely
want to know about your experience
and have provided a dedicated place
for you to submit your individual
comments and concerns. Rest assured,
your responses are kept confidential.
But you can choose to identify yourself
and even request a follow-up.

Medical clinic surveys are available at
the front desk in the medical clinics
upon check out. Lab and radiology
surveys are offered at the hospital at
check out.

Take a look at what people are saying
on our website. Testimonials share the
quality human relationships we strive
to develop with each and every patient.
Remembering what it feels like to be
the patient and putting ourselves in
your shoes is how we do better.

For questions about Patient
Experience reach out to Shawna

Leal, Patient Experience Manager by
emailing her at experience@ephc.org
or calling 530-832-6634.
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HOW TO PREPARE FOR POWER OUTAGES IF YOUR
HEALTH DEPENDS ON HOME MEDICAL DEVICES

Winter in Plumas County

Loss of power may last for hours or
days. Are you prepared for power
outages due to winter storms, wildfires,
earthquakes, or a Public Safety Power
Shutoff? Here's how to plan ahead:

Take Inventory: What items need
electricity? This may include: oxygen
concentrator, CPAP, wheelchair,
garage door, refrigerated medications,
ventilator, home dialysis machines, and
electrical hospital beds.

Backup power: Know the battery life
of your specific equipment. Write down
the model and serial number of your
medical devices. Keep all equipment
instruction manuals in one easy-to-find
place. Identify the options you have for
backup power. If possible, purchase

a backup battery or portable battery
for your device and keep it charged,
especially if the weather report is
ominous. Consider investing in a home
generator. Make sure to take all home
generator safety precautions, including
installing a carbon monoxide detector.
Be aware that hospitals cannot

be a source of electrical support
during a power outage.

Communications: [dentify the
locations of emergency warming
shelters and power stations in the
community. Plumas Crisis Intervention
& Resource Center (PCIRC) at 165
Ridge Street in Portola is available as

a warming center Monday through
Thursday, 8am to 5 pm. Make a

list of important numbers — your
doctor, home health agency, medical
equipment company or oxygen
provider, as well as friends and family
who are willing to step in and help —
and post it near your phone (ideally a
landline, in case your cellphone dies).
Tell your local utility company that
you rely on home medical equipment.
Find out if your medical equipment
provider can help you prepare for a
power outage. Talk to your health care
provider about your plan.

For those with oxygen concentrators,
ask your supplier if they can provide
stand-alone oxygen tanks, which don't
rely on electricity. Regular oxygen tanks
can last for 24 to 48 hours depending
on how many liters you need per
minute. Calculate the number of
tanks you should have on hand based
on your flow — and ask your health
care provider if you can safely use a
reduced rate to extend your supply.
Don't use candles or gas lights when
you're using oxygen.

Access: Make a plan to clear snow to
keep your home accessible so that you
are able to get out and that friends,
family, and, if needed, emergency
personnel, can access your home.

Clearing snow from a driveway.
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CLOSING OUT THE YEAR
WITH MANY ACHIEVMENTS
AND FUTURE GOALS

As we close out 2024 it provides
an opportunity to reflect on the
past year and our service to the
community. We feel fortunate to
have provided care for almost
50,000 patient encounters this
year. From those encounters, we
received 1200 customer feedback
surveys which help us identify
areas of exceptional service and
those where we can continue to
make improvements. Through your

valuable input, we have seen an
increase in patient satisfaction for
the 3rd consecutive year.

EPHC also achieved several
important goals in 2024 to include
the opening of the new Loyalton
Medical Clinic, completion of phase
| renovations at the Loyalton

SNF, support of 100 community
members through our CalAIM
program, and the installation of
our new cardiac monitoring system
and x-ray room. In addition, we
were proud to support or sponsor
multiple community events
including vaccine clinics and food
programs.

We have set several strategic
goals for 2025 to continue adding
services for our communities and
look forward to sharing those with
you as the year progresses. On
behalf of all of us at EPHC, we wish
you a wonderful 2025!
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Giving Back to the Community
The Dr. Christopher Stanton Scholarship for Health Care Education

This year, the EPHC Foundation
launched the Dr. Christopher
Stanton Scholarship for Health
Care Education to support EPHC
employees in continuing their
health care education. It is named
in honor of Dr. Christopher Stanton
to recognize his enduring, decades-
long commitment to providing quality
health care at EPHC and in our
community.

The EPHC Foundation was delighted
to be able to offset educational costs
for all 9 qualified applicants. Funds
are supporting employees enrolled
in programs in a range of critically
needed fields at EPHC: a physician
assistant, 4 in nursing school,
advanced medical coding, physical

therapy massage, radiology, and
sonography.

Your donations make this investment
in the future of highly trained health
care professionals in our community
possible and help EPHC provide
exceptional health care when you
need it:

*9-bed critical access hospital

+24-hour physician staffed

emergency room

-EPHC owned ACLS (Advanced

Cardiac Life Support) Ambulance

Service

*Radiology Services: x-ray,

ultrasound, MRI, Dexascan, CT, 3D,

and mammography

+24/7 lab services

*Two skilled nursing facilities -

Portola and Loyalton

(66 beds total)

*Three medical clinics - Portola,
Graeagle, Loyalton

-Dental Clinic - Portola

+Outpatient Rehabilitation Services

EPHC is forever grateful for the
community’s support. To give today
scan the QR code below or mail your
check to The EPHC Foundation, 500
First Avenue, Portola, CA 96122.
Questions? Email foundation@
ephc.org or call EPHC Foundation
Manager, Barbara Sokolov,

at 530-832-6598.




